
Generating Change Together
A simple collaborative process

Here’s what I 
think we 

should do 
and WHY.

What do you 
think about 

that and 
WHY?

Chew on this 
together, 

find a 
possibility 
that works 
for both.

Ask for a 
commitment 
to the result 
(or action)

Determine 
what support 
is needed for 

success

Agree now, 
on a time to 
measure it 
together

Repeat

Something 
needs to 
happen

Learning 
happens

Inviting 
creativity

We are 
committed to 

the same 
thing

A shared 
vision comes 

into view

Recognize new 
state and modify 

as needed

A new norm 
is created
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